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Introduction to Stowelink Inc

Established in 2016 Stowelink is a registered youth-led organization whose primary
ethos and vision is to inspire healthier communities through innovative community
health projects that embrace people at the core of its processes.
We prioritize our work by engaging young people and youths actively in the health
sector with focus on the major health priorities including; Non-Communicable Diseases
(NCDs) prevention, sexual and reproductive health, HIV/AIDs through social behavior
change. In achieving this objective we will address meaningful youth engagement in;
health, and social inclusion; research learning and development; and health system
strengthening.
To date, we have implemented 11 projects, reached over 4 million people, operated in 9
countries and conducted just over 22 medical camps. Our approach is research-driven,
innovation centred with people and communities at the centre of all of our work.

OUR VISION
To inspire healthier communities through innovative community health
projects that embrace people at the core of its processes.

OUR MISSION

To provide quality health services through technology innovation and
partnerships to enhance fulfilling lives.

OUR VALUES
Sustainability

Wholesome

Innovation

Teamwork

Empathy

Novel

Optimism

Leadership

Knowledge
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Introduction
to the
volunteer
strategy

A robust volunteer engagement strategy is a sure-fire way
for Stowelink to increase volunteer retention. It will help
keep volunteers actively engaged with the mission, creates
synergy, and expands the reach of the organization. With
actively engaged volunteers, Stowelink can reap the
benefits of working with and through other and leveraging
the different strength and skill-mix to get work done and
grow.
For Stowelink, the sooner we develop concrete strategies
for recruiting, managing, and engaging volunteers, the
better. It is better since it will allow the organization to
deploy its scarce financial and human resources to where
they are mostly needed. Stowelink envisages that the
volunteer engagement plan will help to motivate the
volunteer and keep them active and interested while
building strong relationships. These relationships are crucial
for Stowelink’s short and long-term goals.

Stephen Ogweno
FOUNDER AND CEO

Harrison Ayallo
CHIEF OPERATIONS OFFICER

Our
Team

Collins Ongola
CHIEF FINANCIAL OFFICER

Kevin Oduor
CHIEF PROGRAMS OFFICER

Naila Chebet
CHIEF COMMUNICATIONS OFFICER
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Volunteering
in action

Where we were
before 2020
Volunteering and engagement have always been a key component of the running of the
organization. Prior to 2020 Stowelink had engaged over 500 volunteers distributed
across the country who would help the organization implement activities in their
locations. Stowelink would have virtual mentorship and engagement and volunteers
would be engaged on need basis primarily under the department of programs.
The type of volunteers Stowelink engaged during this period were primarily medical and
social sciences students often in institutions of higher learning and colleges. These
would help in health education, medical screenings and sensitization events. Clearly
volunteerism has always been a big part of how we have operated and grown over the
years, and we are looking forward to continuously engaging volunteers and
strengthening this component of the organization moving forward.
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Where we are now.
With a more dedicated staff and resources, we have seen the volunteering arm of the
organization gain valuable insights from past and present staff and volunteer
themselves and we have gathered insights and knowledge to help us move forward. .
This review, alongside creating our vision for volunteering and understanding external
trends in the voluntary sector, has collectively shaped our future plans for volunteering.
The first Stowelink Volunteer Experience Survey was launched in June 2018 to gain
valuable feedback on the experience of our volunteers. The results showed that 87.5%
of our volunteers were satisfied or extremely satisfied with their experience and were
looking forward to continuous engagement. But we have much more we can do to
improve this, particularly in helping volunteers understand what a safe and meaningful
volunteer experience should be like and all the ways they could volunteer and leverage
on their volunteering experience.
Volunteers continue to make a positive difference across the organisation and we have
grown our volunteer community network to over 1100 and to currently involve 10
volunteers actively on the day to day engagements of the organization and tap on the
network on need and location basis.
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Volunteer
experience survey
2021

Volunteers are invaluable in helping us achieve our goals and we are committed to
supporting our volunteers to have a meaningful experience with us and we want them
to be part of developing the volunteer programme. We launched our first ever volunteer
experience survey in 2021. The aim of this survey was to gain valuable feedback from
our volunteers to provide a baseline understanding of their experience across the
organisation and help shape future developments.

About our
volunteers

Average age 24
85.7% of them have university
education
100% have been involved with
people living with NCDs
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Volunteerism
background and
achievements
75% of our volunteers have had volunteer experience in other organizations before
joining Stowelink with 25% of our volunteer’s experiencing volunteerism with
Stowelink for the first time.
Our volunteers revealed that they had a satisfying/fulfilling volunteer experience in
the previous organizations. This finding excluded the 25% of our volunteers who
are first time volunteers. Here is what they had to say.
“During the volunteer period I was able to successfully set up
the Team Medical station at the IAAF games in 2017. I also
successfully organized for supplies to be used and chaperone
athletes for medical check-up and follow up.”
Volunteer
“I helped in creating awareness on drug and substance
abuse, reproductive health and mental health among young
people. I also helped in developing a mentorship program for
the street children and youths at my previous organization.”
Volunteer

Volunteer value
from Stowelink and
meaningful
engagement
When we asked our volunteers what value they continue to get from volunteerism and
what their views on meaningful engagement were, volunteers identified 3 key thematic
areas
·Volunteerism and an opportunity to contribute to community development.
·Volunteerism as an avenue to gain work experience in relevant fields
·Volunteerism as a platform to learn new skills and meet new people
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Meaningful
Engagement
In terms of meaningful engagement, this is what the volunteers had
to say
Meaningful engagement to me means that:
·Involving the volunteers in developing programs, setting
organizational time schedules and implementing programs
·Being active in terms of engaging in activities and helping the
organization achieve it's objectives
·learning new things or bettering the skills by being involved in an
organizations activities
·Meaningful volunteership is active participation that also focuses
on seeking information from the target population to help identify
areas that require input to help an organisation attain its goal and
meet the needs of the targeted population. Thus, such an activity
also requires research to support the various organizational
strategies in imparting lives.
·It is a space where volunteers are provided with meaningful
experience in the process of day day activities and being placed in
roles where they thrive.
·A meaningful engagement is one where the environment is
enabling making it easy for those involved to practice their
assigned duties or responsibility as they gain relevant skills.

Recommendations
Finally we asked the volunteers to share with us some best practices
and key recommendations to improve our volunteer engagement.
Some of the best practices provided included the following:
Collaboration with available hospitals to schedule citizens affected
with NCDs to regular clinics.
Public participation in health promotion campaigns.
Teaming up with young healthcare students i.e KMTC
students/diversification of the organization team to help address
the issue of community health.
Continuous volunteers training and workshops.
Proper planning ensure minimal time wastage and eliminated
confusion within the team.
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In terms of their key expectations they mentioned the following
To gain exposure and engage in health activities
To achieve organization objectives and goals
To grab opportunities and get networks from the organization
To get more knowledge and get recommendations for jobs and
learn new skills.
And in terms of areas that we should be constantly improving they
mentioned the following:
We should offer opportunities and create environments for
Constant growth skill wise and new challenging roles and duties
that assist me to further my experience.
Opportunities to network and participate effectively in the teams
efforts to achieve objectives.
Feeling appreciated and involved
Provide a platform for growth, networking and ensures my mental
well being
Excellent Partnerships Excellent team coordination and team spirit
Understanding and support from the organization executives
Good Reputation of the organization
Adherence to state rules and protocols of operation.
Its on the background of this baseline that we developed this
strategy to ensure continuous engagement and productivity with
our volunteers

Our plans for the
future
Our plan is not solely about involving new volunteers and creating new
opportunities, but making sure that we do so more effectively
Over the next two years as will be demonstrated by the rest of the strategic
document, we aim at achieving the following:
1.
Strengthening the volunteering infrastructure to create a consistent
approach to volunteer management across the organization
2.
Making Stowelink Inc a meaningful place to volunteer by providing an
enriching volunteer experience
3. Expanding our volunteering opportunities and recruitment activity to extend
our reach in communities across Kenya and achieve our organizational goals

Our vision for volunteering
Through a supportive and empowering volunteer experience,
our volunteers will make the greatest positive impact in the
communities we serve.
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Our focused
Strategy

Scope of Strategy
This volunteer engagement strategy draws upon global successes and best practices
for engaging volunteers and builds on Stowelink’s strengths and assets. It recognizes
that there are some critical areas of organizational development, such as optimizing
Stowelink’s Human Resources and communications planning which would impact
greatly on volunteer engagement potential. It also recognizes that engaging volunteers
themselves in the development of the strategy from the outset will be critical to ensure
it is grounded in Stowelink’s current volunteer policy.
This strategy is set out to enhance the role of volunteers in Stowelink’s operations. It
takes into account voluntary involvement in the activities of the organization, but it is
not focused on addressing governance issues or membership systems to increase
participation in policy development, etc., though clearly there are linkages between
volunteer involvement and governance processes. It can be seen as a companion to the
Stowelink Volunteer Policy.
This strategy will reinforce the mission-led nature of voluntary involvement at
Stowelink, where volunteers are engaged to advance Stowelink’s goals in projects,
programs, events and organizational development, and governance. As such,
development of the volunteer strategy must flow from strategic plans emerging in from
Stowelink.
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The Focus of the
Volunteer Strategy
The strategy suggests an emphasis on:
1.Developing leadership amongst the volunteers to support them
in their professional endeavors and build core competencies.
2.Supporting increased alignment and collaboration of
Stowelink’s executive and with the volunteers and professional
networks keen on providing the volunteers with opportunity to
hone their skills.
3.Building the capacity of volunteers to communicate and
outreach effectively about Stowelink’s work and build the
organizational profile, especially targeting potential donor.
4.Increasing Stowelink’s capacity to engage specialized
volunteers to support core projects/program.
5.Enhancing and refining Stowelink’s human resources systems
for coordinating volunteers, including improving and integrating
volunteer engagement planning, orientation, recognition and
evaluation.

Strategic Aim
To maximize the contribution of volunteers’ skills, knowledge, and
experiences and to help achieve the greatest possible impact
towards Stowelink’s goal. While at it, Stowelink looks forward to help
volunteers gain pertinent skill, knowledge in relation to volunteer’s
areas of expertise

Our Commitment to
Volunteer Engagement
Voluntarism is central to the ethos of Stowelink. Stowelink is looking forward to
engaging volunteers in a manner that will offer value to them as well as helping the
organization grow. Further, Stowelink is focusing on making volunteerism a hallmark
of the ways in which it undertakes its work especially in NCDs advocacy.
As recognition increases of the ways in which voluntary involvement is critical to the
work of the organization, it is compelled to view a volunteer program more as an
organizational resource and asset, worthy of investment of funds, staffing and
recognition. Volunteer engagement must be continually and consciously developed
and strengthened at Stowelink. This strategy suggests an organization-wide
approach to enhance volunteer involvement to help realize Stowelink’s goals and
priorities
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Volunteer Profile
at Stowelink

Stowelink relates to volunteers in three major ways:
Relationship

Definition

Examples of
activities

Core

Aligned

In Alliance/ Affiliated

Activities that
support
Stowelink’s
strategic
priorities and
operational
objectives

Activities that
support Stowelink’s
strategic objectives
but not its current
operational
priorities

Activities that
support Stowelink’s
broad development
and social justice
objectives

· Design
workshops
· Technical
Programs &
reviews
·Medical Camps

·Fundraising,
·campaigns and
education activities
that contribute
directly to
Stowelink’s
community support
and social capital
but are outside the
organization’s
operational
priorities

Campaigning on
broader
developmental and
global social justice
issues that are not
current Stowelink
strategic or
operational priorities
for example Sexual
Reproductive Health
Rights.
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Why does Stowelink
engage volunteers?
Volunteers:
Help advance Stowelink’s mission (as their empowerment is part of
Stowelink’s mission)
Help create social change in their spheres of power and influence.
Build sustainability of Stowelink’s work and increase diverse
perspectives in the organization.
Extend and complement the work of paid staff.
Can help raise funds and stimulate interest of donors in Stowelink.
Increase Stowelink’s credibility and rating in developing young
professionals.

Who is Stowelink
volunteer?
There are many levels of engagement in supporting Stowelink as a
volunteer and it is important to continually explore how volunteers
identify their role and see themselves as part of Stowelink. Currently
voluntary involvement in Stowelink occurs in the following ways:
E-activist campaign volunteers – who take specific action (e.g.
write a letter).
Event volunteers – who take one-time or specific actions (e.g. help
organize a fundraiser, assist organizing medical camps).
Office support volunteers – who assist staff directly with
administration and programs, usually on a continuing basis.
Project volunteers – who may participate in or coordinate a
working group of volunteers (e.g. World Obesity Day planning
committee).
Virtual volunteers – who work on a specific task from a distance
(e.g. web design)
Specialist volunteers / advisors – who may provide high level
advice or services such as members of Policy Working Groups.
Governance leaders – who volunteer as Board Directors and
Regional Steering Committee (RSC) members.
Interns – who may work along with paid staff in offices, on a parttime or full-time basis as part of a formal agreement with a
sponsoring institution or private sector organization; it usually
involves the completion of a specific project in a specific role.
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Objectives of Stowelink
Volunteer Strategy

Objectives

Indicators

1

To raise the profile of
volunteering at Stowelink
and ensure its place in
ongoing strategic
conversations.

Exposure to opportunities for career
progression.
Volunteer recognition events.
Recommendations and linkages.

2

To improve awareness of
and increase
participation in
volunteering activities,
particularly among those
sections of our society
that are currently underrepresented.

Number of volunteers who have completed
NCDs for Public Health Course.
Number of sessions/webinars on various
NCDs topics.
Number of activities a volunteer has
participated in.

3

To facilitate, develop and
support the Volunteering
Environment that
contributes to a vibrant
and sustainable
communities.

Volunteer mentorship programs (pairing
and matching with Stowelink executives).
Exposure to external engagements relevant
to their interest in volunteering.

4

To promote ethical and
skills-based volunteerism
that delivers results for
Stowelink, its volunteers
and beneficiaries.

Participation in health ethics course,
workshops, programs or conferences
relevant to Stowelink's strategic goals.
Embracing interpersonal relationship
between volunteers, Stowelink team and
communities.
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What Stowelink offers
to its volunteer
All volunteers should be offered a standard level of support. This includes:

Career Support

Including scouting for job opportunities for volunteers and assisting in drafting and
reviewing their application.
Opportunity for employment at Stowelink based on performance.

Networking

Including connecting volunteers to meaningful networks that can expose them to
various opportunities
Support in networking with other groups within and across regions

Professional Development Opportunities

Support in application for professional development programs such as YALI, One
Young World among others.
Opportunities to attend global, regional and local conferences, workshops, webinars
and meetings.

Exposure and Visibility (Branding)

Highlighting volunteers’ profile on Stowelink website for visibility.
Highlight volunteers’ work and achievements across Stowelink’s social media
platforms.

Volunteer
Engagement
Calendar
Since Stowelink has various departments, it is contingent upon those department
to develop a roadmap on how the volunteers assigned to them will be engaged.
Based on skill set and areas of interest, the volunteers will be assigned to
departments to support in the daily operation. Nonetheless, the strategy proposes
this calendar for volunteer engagement in professional development.
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Relationship

1

2

3

4

Activities

Timelines

Core

- NCDs
Project/Programs/NCDs
Advocacy Activities,
Medical Camps or
Online projects

- Daily, weekly, or
monthly based on
each project/
Program
timelines. Daily or
weekly for online
projects e.g.,
NCDs 365.
One-time
engagement for
medical camps.

Stowelink
Project lead

Aligned

- Including professional
development sessions
e.g. master classes,
fundraising activities,
educational activities.

- Monthly
sessions for
master classes
identified topics
e.g., personal
branding

Facilitator/lead
(Stowelink)

In alliance

- Campaigning on
broader developmental
and global social justice
issues that are not
current Stowelink
strategic or operational
priorities for example
Sexual Reproductive
Health Rights.

- Based on the
timelines of the
activity

Project lead

Monthly

Others

- Meetings with all
volunteers to assess
their experience,
contribution, and
growth in the
organization.
- Meeting with assigned
supervisor to assess
areas of improvement,
address concerns and
offer needed assistance

Programs
officer (where
all volunteers
are domiciled

Bi-weekly

Responsible

Supervisor
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Monitoring &
Evaluation

Stowelink shall systemically monitor and evaluate its involvement of volunteers with
reference to this strategy. Stowelink shall keep up with progress by sending out surveys
and collecting data that allows Stowelink to continuously adapt the volunteer
engagement strategy.
The volunteer engagement will be monitored and evaluated in accordance with
Stowelink's internal monitoring and evaluation frameworks.
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